Tigersharks Swim Club
Board Meeting Minutes
Monday June 17, 2024
Eric’s House
6:30-8:00PM

Attendance: Derrick Dewilde (President), Ian Campbell (Vice President), Danielle Korver (Secretary), Mandi Michalak (Member at Large), Dion Erbes (Head Coach), Eric Zieglar (Registrar), and Molly Dols (MeetCoordinator)

1. Call to order				
2. Approve minutes from the previous meeting. Eric motioned to approve meeting minutes with revisions  and Molly second. 
3. Coach’s Report
·  We have 70 swimmers register for this session. That is 5 more than from last year. We have 9 novice swimmers and that is a large amount from previous years. 
· Twenty  swimmers are going to the Sioux Falls meet at the end of June. Dion would like to see a minimum of 10 swimmers in the 12 & under age group for next year.  Molly brought up adding some social meetups with the  parents. She felt if we did a meet ups  parents can get acquainted with one another and this will  help with recruiting those extra swimmers for Sioux Falls meet. Dion also suggested more discussion in our GroupMe chats as well. 
· There is a meet every weekend in July.
4. Treasurer’s Report (Balance Sheet, P&L, Aging Report) We are financially ahead than last year.
5. Parent/Swimmer Requests No requests
· Any?
6. Continued/Ongoing Business						
· Confirm action items from previous meeting(s) 
·  [Eric]/[Ian] Update on electrical work approved in March. Eric sent an email to request an updated quote for electrical. 
· [Eric] Work with Ben on reflash scoreboard to work on LiveStream. Hand off to Danelle. Danielle was handed the PI for her husband to take a look at.
· Reach out to Boys/Girls HS Booster Clubs regarding splitting of costs for recently purchased equipment (lane lines, electrical work, ect.) In process; no updates at this time from school or the teams.
· Board positions open this fall: Vice President, Member at Large, Registar, Treasurer. Need to send out communication to identify which positions are available, duties, ect. Ian is willing to continue as Vice President. The roles of Registrar and Member at Large position will be available.  Karole was not present to vocalize whether she was thinking of continuing as Treasurer. Danielle and Derrick will work on email  to advertise the positions in a club wide email.
· Update on Touch Pad Repair and Lane Line Purchase Approved at last meeting. - No updates at this time. 
7. New Business
· Karole, Derrick and Ian to schedule budget meeting in July. - In process.
· Other? Dion wants season letter out by August 4th
8. Adjourn Eric motioned for the meeting to end and Ian seconded. Motion passed. Meeting ended at 7:30pm.								


Next board meeting: July 15, 2024 at Karole’s House 


